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Questions

1.What is competency-based learning?

2. What is the place of assessment*?

3. How do we assess competencies?

*in a competency-based learning programme? 



What is 
?-Based LearningCompetency



 a structured approach to learning and assessment 
directed toward assisting individuals to acquire 
knowledge, skills, attitudes and values,

 required to perform an activity to a specified standard
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-Based LearningOutcome

Vocational
non Vocational



 knowledge, skills, attitudes and values,
 required to perform an activity to a specified standard

Competency

OutcomeLearning
What is expected after successfully completing a 

programme or curriculum 

What is expected at the workplace



"it is important to see the defining of learning outcomes as one 
key step towards defining competence- based qualifications. In 
other words, competence-based qualifications are one example of 
how learning outcomes-based approaches are used."

EQF Series: Note 4 |12
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Source: National Institute for Learning Outcomes Assessment (NILOA)
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what you can actually do

what you must know
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What are
Competency Standards?
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the result of a 
functional analysis 

of a sector or a particular domain

Competency Standards

task analysis



A competency is defined in terms of what a person is required to do, 
under what conditions and how well.

Competency involves the ability to draw on and mobilise knowledge, 
skills, attitudes and values to respond to a demand in a particular 
context according to agreed performance standards

Competency

OutcomeLearning



In the context of EQF, competence is described in 
terms of responsibility and autonomy

Competency

Competence



Functional 
analysis starts 
with the 
definition of the 
mission of the 
sector, then 
breaks down 
the mission into 
key areas, 
that are then 
broken down 
into units of 
competence
…

Mission

Key Area 1 Key Area 2 Key Area 3

Unit 2.1

Unit 2.2

Unit 2.3
Element 2.3.1

Element 2.3.2

Element 2.3.3



The Key Purpose of 
Management and 
Leadership is to…. Provide 
direction, gain commitment, 
facilitate change and 
achieve results through the 
efficient, creative and 
responsible deployment of 
people and other resources.
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Text

The UK Professional Standards Framework 

for teaching and supporting learning 

in higher education
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Areas of Activity

A1  Design and plan learning activities 
and/or programmes of study

A2    Teach and/or support learning

A3    Assess and give feedback to learners

A4    Develop effective learning 
environments and approaches to 
student support and guidance

A5     Engage in continuing professional 
development in subjects/disciplines 
and their pedagogy, incorporating 
research, scholarship and the 
evaluation of professional practices

Dimensions of the Framework 

Core Knowledge 

K1  The subject material

K2     Appropriate methods for teaching 
and learning in the subject area and at 
the level of the academic programme

K3     How students learn, both 
generally and within their subject/
disciplinary area(s)

K4     The use and value of appropriate 
learning technologies

K5     Methods for evaluating the 
effectiveness of teaching

K6     The implications of quality assurance 
and quality enhancement for 
academic and professional practice 
with a particular focus on teaching

Professional Values

V1     Respect individual learners and 
diverse learning communities 

V2     Promote participation in higher 
education and equality of 
opportunity for learners

V3     Use evidence-informed approaches 
and the outcomes from research, 
scholarship and continuing 
professional development 

V4     Acknowledge the wider context in 
which higher education operates  
recognising the implications for 
professional practice

The UK Professional 
Standards Framework for 
teaching and supporting 
learning in higher education:

1.Supports the initial and continuing
professional development of staff 
engaged
in teaching and supporting learning 

2.Fosters dynamic approaches to 
teaching and learning through 
creativity, innovation and 
continuous development in diverse 









Guidance on internal assessmentfor application of number, level 3,Part B

At level 3, candidates are expected to demonstrate complete understanding of theCollect ÎÎ Process ÎÎ Interpret cycle. All of the activities they undertake mustcover all three parts of the cycle.

At level 3, candidates are expected to demonstrate their skills in the context of one ormore activities that each include tasks covering all three of the assessment components(N3.1; N3.2; N3.3) Overall, through one or more activities, candidates must:

67

Levels 1–4

Examples

N3.1:
planning and getting
information required for:
redesigning a workspace in
response to findings from an
insurance or health and safety
audit; an investigation into
local conditions, compared
with national statistics in
social care or historical
studies; devising a business
plan, taking into account
premises, costs and market
potential; designing a new
product or service.

N3.2:
in redesigning a workspace,
the results of calculations
from scaling up
measurements from a scale
drawing (b) could be used
with the results of using a
formula (d) for calculating the
minimum space needed for
each person, in order to work
out the amount/size (a) of
furniture or equipment to fit
in the space available and
meet health and safety
requirements. The outcome
from these findings could be
combined with calculations
comparing local and national
statistics (c), using data from
an insurance or health and
safety report.

N3.3:
presenting findings in two
different ways using a scale
drawing (eg showing the lay-
out of a work-space), a pie
chart illustrating types of
accident in the workplace, a
graph (eg to show the
relationship between local
and national statistics on
accidents at work).

BPart 

N3.1

Plan an activity and get relevant
information from relevant sources.

Evidence must show you can:

N3.3

Interpret the results of your calculations, 
present your findings and justify your 
methods. 

N3.2

Use this information to carry out 
multi-stage calculations to do with:

a amounts or sizes
b scales or proportion
c handling statistics
d using formulae. 

3.1.1 plan how to get and use the information needed to meet the purpose of your activity
3.1.2 obtain the relevant information
3.1.3 choose appropriate methods to get the results youneed and justify your choice.

YOU MUST:

3.2.1 carry out calculations to appropriate levels of accuracy,clearly showing your methods
3.2.2 check methods and results to help ensure that errorsare found and corrected. 

3.3.1 select appropriate methods of presentation and justifyyour choice

3.3.2 present your findings effectively
3.3.3 describe what your results tell you and whether theymeet your purpose.

Plan and carry out one or more activities that each includes tasks for all three of N3.1, N3.2 (a or b or c or d)
and N3.3

Overall, through one or more activities you must:
! use two different types of sources, including a large data set ie over 50 items of data (N3.1)! carry out calculations to do with a, b, c and d (N3.2)
! present findings in two different ways using charts, graphs or diagrams (N3.3).

Application of number: level 3



Good standards



• Forward looking — competencies needed in the 
future

• Cover a whole area — sectoral or transversal

• Adaptable, sharable, easy to repurpose

• Accessible — language & technology

• ...

Good standards



Why Use  
Competency 

Standards?



Competency 
Standards

Inform students of programme 
standards and expectations



Competency 
Standards

Create frameworks for 
assessing effectiveness of 

programmes (QA)



Competency 
Standards

Provide evidence of student 
learning for professional 

accreditation



Competency 
Standards

Guide the selection of 
assessment methods by 

identifying the types of evidence 
that students are to produce



Competency 
Standards

Inform employers on 
graduates’ skills



Competency 
Standards

Guide curriculum planning



Competency 
Standards

Guide and support 
Continuing Professional 

Development (CPD)

+ much more!



Competency & Qualification 
Frameworks



Evaluation Report

TEACHER COMPETENCY 
FRAMEWORKA PROJECT FUNDED BY THE EUROPEAN COMMISSION

TEACHING IN THE 21ST CENTURY

!

KEY COMPETENCES FOR LIFELONG LEARNING

European Reference Framework



Teachers Should:

Facilitate Student Learning
Engage students in purposeful and 
appropriate learning experiences

Assess and Report Student Learning Outcomes
Monitor, assess, record and report student learning outcomes

Engage in 
Continuing 
Professional 
Development

Reflect critically on professional experiences in order to enhance professional 
effectiveness

Contribute to Curriculum Policy, Innovation and Change

Participate in curriculum policy and program teamwork

Establish 
Partnerships

Establish partnerships with students, 
colleagues, parents and other caregivers

 |  9

A6. Social and civic competences

These include personal, interpersonal and 
intercultural competence and cover all forms 
of behaviour that equip individuals to par-
ticipate in an effective and constructive way 
in social and working life, and particularly in 
increasingly diverse societies, and to resolve 
conflict where necessary. Civic competence 
equips individuals to fully participate in civic 
life, based on knowledge of social and po-
litical concepts and structures and a commit-
ment to active and democratic participation.

Essential knowledge, skills and  
attitudes related to this competence: 

Definition: 

Social competence is linked to 
personal and social well-being which 
requires an understanding of how 

individuals can ensure optimum physical and 
mental health, including as a resource for 
oneself and one’s family and one’s immediate 
social environment, and knowledge of how 
a healthy lifestyle can contribute to this. For 
successful interpersonal and social participa-
tion it is essential to understand the codes 
of conduct and manners generally accepted 
in different societies and environments (e.g. 
at work). It is equally important to be aware 
of basic concepts relating to individuals, 
groups, work organisations, gender equality 
and non-discrimination, society and culture. 
Understanding the multi-cultural and socio-
economic dimensions of European societies 
and how national cultural identity interacts 
with the European identity is essential.

The core skills of this competence 
include the ability to communicate 
constructively in different environ-

ments, to show tolerance, express and under-
stand different viewpoints, to negotiate with 
the ability to create confidence, and to feel 
empathy. Individuals should be capable 
of coping with stress and frustration and 
expressing them in a constructive way and 
should also distinguish between the personal 
and professional spheres.

The competence is based on an 
attitude of collaboration, assertive-
ness and integrity. Individuals should 

have an interest in socio-economic develop-
ments and intercultural communication and 
should value diversity and respect others, and 
be prepared both to overcome prejudices and 
to compromise.



Granularity

Frameworks differ

Completeness

Span across levels (e.g. 1 to 8 of EQF)

Underpinning methodology

Vision
...



Quality



Quality

Competency standards are 
independent from qualifications

Qualifications are independent from 
education & training programmes



Quality
Competency standards are 

independent from qualifications

Qualifications are independent from 
education & training programmes



Good Competency Frameworks 
are critical to building good 
Competency Based Learning 

and Assessment



Summary



 a structured approach to learning and assessment 
directed toward assisting individuals to acquire 

knowledge, skills, attitudes and values,  required 
to perform an activity to a specified standard

Competency

Competency Standards

Competency Frameworks

Learning Outcome

Student Learning Outcomes

What is competency-based learning?



Questions

1.What is competency-based learning?

2. What is the place of assessment*?

3. How do we assess competencies?

*in a competency-based learning programme? 



Questions

1. What is competency-based learning?

2.What is the place of assessment*?

3. How do we assess competencies?

*in a competency-based learning programme? 



Serge Ravet,  ADPIOS, Europortfolio

http://transit.ea.gr/



Serge Ravet,  ADPIOS, Europortfolio

Your turn now!
http://transit.ea.gr/


