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l. Ebappoyn

(a) Eloobog otnv edpappoyn

H eicodog otnv edapuoyn yivetalr amd tov Stadiktuako tomo tou épyou Reflecting for Change,
https://reflecting4change.eu/. Onw¢ BAETETE KAl OTNV TILO KATW €lKOvVa, Ba pémel va emNEEETE TO
“R4C Self-Reflection” oto mavw HéEPOG TNS MPWTNG oeAidag Tou SLadIKTuaKkoU TOMOU ToU £pyou.

R4C Community Rdc Self-Reflection News & Events Contact Us

R4C --
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We are aiming at proposing an advanced support framework, as well as a set of core policy recommendations to schools seeking to introduce a
type of holistic change that will ensure a meaningful uptake of sustainable innovation, with an emphasis on achieving improved learning outcomes
as set by the Europe 2020 strategy. R4C highlights the potential of the SELFIE tool to act as a starting point by interconnecting ICT-based
innovation with school openness for the development of an integrated plan to innovation.

Ytn ouvéxela Ba odnynBeite otn oeliba tNg spapuoyng OMwG BAEMETE OTNV MO KATW ELKOVA.
EruAéyete to “Login” oto emavw puEpog tng 00ovng.

Reflecting4Change
Self-Reflection on School Innovation

Explore R4C Schools

School Name

Status

@ Enabled
@ Consistent
® Integrated
@ Advanced
® NA

R4C Is exploring how schools can move from self-reflection to

The schaol performance between the two measurements will be the

developing  action that ofa
pre-post self-reflection process, but, cruclally, In combination with
fundamental principles and mechanisms of European educational
policy for schools. The project Is relying on two established self-
evaluation methodologles:

reference pont for the project.

The school Innovation profiling tool that will be used to profile the
Innovation status of the school Involved In the R4C Implementation
activities and for visuallzing the different elements of the Individual
schools Innovation profile for the school heads, and the school
Innovation planning recommender system, that are Included In this
tool, will be used for providing recommendations (and tracking the
Innovation pathway) to school heads and teachers for

® SELFIE (Self-refl e

Innovative Educational Technologles -

hittps:/jec. B

slleey staegic
. Open Socleties Self-Reflection Tool (0505~

Xdpmg  Aopuypdpog
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Itn ouveéxela Ba mpéemel va ewodyetal to Username (to omolo elval to e-mail oag) kat to Password
ocag (1111).

Login
Email
Password
[JRemember me

Forgot Your Password?
Register

AuTO Ba oag o0dnynoeL otnVv apxikn ceAida Tng ebappUoyNnc.

© Dashboard
0% N/A

TOOLS
My Self Reflection Progress. Your Self Reflection Status

A st Welcome

Thank you joining R4C tool. Use the sidebar on the left to
start using Self Reflection or School Development Plan
or just click the button below.

Visit Self Reflection

Visit R4C Website

Co-funded by the
Erasmus+ Programme
of the European Union

(B) AAAayny Password ko Stapopdwon tou Mpodil Xpriotn

H mpwtn evépyela ou Ba PEMEL va TPAYULATOTOLNOETE (SeV elval UTIOXPEWTLKA) elval N aAAayn Tou
Password mou ocag é€xeL 600el. Autd yilvetalL amo to mpodih xpnotn oto omolo pmopeite va
petadepBeite €dv emAé€ete oto MAvw Oe€ld HEPOG TNG OEAISAG TO KUKALKO KOUUTL OMWG
ONUELWVETAL KOL OTNV TILO KATW £LKOVAL.
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TooLs.

S — Welcome

@ Dashboard

0% N/A Logout

My Self Reflection Progress. Your Self Reflection Status

Thank you joining R4C tool. Use the sidebar on the left to
start using Self Reflection or School Development Plan
or just click the button below.

Visit Self Reflection

Visit R4C Website

Co-funded by the
Erasmus+ Programme
of the European Union

EmAéyovtag to “My Account” Ba petadpepbeite oto mpodil oag onmwe Seiyvel n Mo KATW €LKOVAL.

Dashboard Admin

My Account

TooLS

Self Reflection

School Information

School Name Country *

R4C School Greece v

Address

Can only be changed by admin

Description

School Photo URL (full URL, include also http:// or https)

Website

www.scienceview.gr

Amo6 autn tn ogAida pmopeite va aANGéeTe:

1.

Ta otoyeia tou oxoAeiov ocag, OMWG yla TAPASELYHO TO Ovopa, €AV €Xel eloayBOeil
AavBaouéva katd tnv gyypadn tou oxoleiou. (Mapakahol e OMWC TO GVOUO TOU GXOAElOU
00G TAPOUCLATZETAL AYYALKA e TO (510 AEKTIKO Kal oTnV MAaTdopua RAC Kot oTnv MAATPOpUa
tou OSOS. Exel yivel oxetlkog £€Aeyxog Kal €ival to (610, WoTOo0 €AV KPIVETE OTL MPETEL,
umopet va yivel aAAayn). Emiong pumopeite va mpooBEoete KAMOLO UIKP TEpLlypadn yLo To
oxoAeio aAAG kal kamola pwrtoypadia Tou oxoleiov cag. TENOC UMOPELTE VO TPOCOETETE TN
SlevBuvon tou SladikTuakol TOTIOU Tou oXoAeiou cac.

Ta TPOCWTILKA O0LG OTOLXELO, OTWG TO OVoua Kal To e-mail oac.

Na aAld&ete to password. Auto elval Kalo va To aAldéete pe TV MpwTtn €l0odo otnv
edpappoyn. Oa MmPEMEeL va eloAyeTe To password Tou cag €xel S0Bel KoL 0Tn CUVEXELD va
£10AYETE TO VEO password 1ou Ba emAé€eTe Kal va TO EMIBEPALWOETE.

Mpoooxn: to véo password TPETMEL VA AMOTEAELTE ATIO 6 XAPAKTHPES TO EAAXLOTO.

Mpoteivete (bev gival urtoxpewTiko) va emiAeéete To (610 password e auTo mou
Xpnotuomnoleite oto po@iA oto portal tou Epyou OSOS.

ZHMEIQZH: Eav xpelaotel alhayn tng toxudpouikng dievbuvong tou oxoAeiou oag, mapakaAoU e
yla TV QTTOCTOAR OXETIKOU UNVULATOG HE TN owaotr StevBuveon otn popdn: 080¢ & Aptdudg, MoAn,
T.K. , uéow tou akoAovdou unepouvdeauou: https://forms.gle/k3CD31gDBcsKVaY68
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Il. ZupnAnpwon tou Self-Reflection Tool

Mo va emiotpéPete otnv apxikry oeAida Tou oxoAelou cag, amd To Mpodil cag, Ba MpEmel va
emAé€ete To “Dashboard” oto emavw aplotepd LEPOC TNC 000VNG (SelTe TNV MLO KATW ELKOVA)

Dashboard Admin

oot My Account

©  Self Reflection

School Information

School Name Country *
R4C School Greece v
Address

Can only be changed by admin

Description

School Photo URL (full URL, include also http:// or https)

Website

www.scienceview.gr

Mo tv évapén tng cuumAnpwong tou Self-Reflection Tool Ba mpénel va emhé€ete to “Visit Self
Reflection” omwc deiyvel n mLo KATW €LkOVA.

R4C \g)

@ Dashboard
0% N/A

My Self Reflection Progress. Your Self Reflection Status

DT Welcome

Thank you joining R4C tool. Use the sidebar on the left to
start using Self Reflection or School Development Plan

TooLs

or just click the button below.

‘ Visit Self Reflection '

Visit R4C Website

Co-funded by the
Erasmus+ Programme
of the European Union
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Oa petadepbeite otnV Mo KATwW ceAida dmou Kal pmopeite va Eekvrnoete t cupnmAnpwaon tou Self-
Reflection.

R4C Q "

Dashboard Self Reflection Tool Save and continue later
TooLs
R Self Reflection
M
Process

Teachers’ Professional

Development Coherence of Policies

@ The Self Reflection Tool consists of three
main sections: Shared Vision and Understanding

« 1. Management Level (ML)
® 2. Process Level (PL)
* 3. Teachers’ Professional Development

Level (TPD) Education as a Learning System

Each section has 8 items, so total items are 24.
When clicking one item a popup field will

appear with 4 different statements with tick
boxes. You have to select only 1 of them.

Responsible Research, Reflective Practice and Inquiry

You can anytime save the progress to
continue later or you can submit the form Motivation Mechanisms
only if all elements have been answered.

Once you complete the first SR, you will be

Ye kaBe pia amod TIc Katnyopieg Tou kAOe emumédov (Management, Process, Teachers’ Professional
Development) Ba mpémel va eMIAEYETE KL TNV QVTIOTOLXN UTOKATNyopia wote va “avoiyouv” ol
emAOYEC ou Ba €xete va emilééete. KaBe umokatnyoplo mou cUUTMANPWVETE Ba onuaivetol Ye éva
TMPAGCLVO “v” WOTE va yVWPLIETE OTL TNV £XETE CUUTTANPWOEL.

u

R4C-@

Datbo Self Reflection Tool
Toos

Management

R self Reflection

Vision and Strategy (]

Process

The school s, or will start, planning to develop a strategic plan in order to become an open school. The plan will also ensure the students and teachers will

Teachers’ Professional Development

o have the necessary access to ICT equipment and internet (provided by the school o bringing their own devices).
@ The Self Reflection Tool consists of three main sections:
* 1. Management Level (ML) The school has already developed a vision on how to become an open school. [ f the vision are being developed
. ; :m;s; L‘e:a';w.: o R ® and teachers are invited to participate in the process. The focus of the schools is not only to ensure the necessary infrastructure is available but also to have a
« 3. Teachers' Professional Development Level (TPD)
<= dedicated ICT coordinating teacher with clearly defined roles and responsibilities in place.

Each section has 8 items, 5o total tems are 24.

’ Innovation and Open Schooling is part of the school vision and activities are being implemented following the School Innovation Approach. ICT is included in
statements with tick boxes. You have to select only 1 of them.
e} the vision and strategy of the school focusing on the enhancement of learning and takes into account the necessary inclusive aspects through assistive
addressing students additional learning support

You can anytime save the progress to continue ater or you can and it
subrmit the form only i sl elements have been answered.

Report and you will eceive it i your email 100, Aferthat, you will The school innovation approach is already integrated in all the activities of the school. There s a dedicated support team to maintain the ICT infrastructure and
Tool. O ensure proper updating of the existing software. The foreseen student/ computer ration is 3 students per computer or less and the school is committed to
provide internet connection throughout the school. Students can bring their own devices to school.

Coherence of Policies

Shared Vision and Understanding

Avd AOA OTLYLI UITOPELTE VO CWOETE TLG ATMAVTHOELG 0OG LEXPL EKELVN TN OTLYUN (S&lTe TNV TLO MAVW
£lkOVa) Kal va g€ENBeTe amo tnv edapuoyn. Otav emtotpéPete Ba UMOPELTE va CUVEXIOETE ATO TO
onUelo Tou eixate otapatiosl. MOALG cUUMANPWOoETE OAa Ta amapaitnta nedia kot ota 3 enineda
Ba epdaviotel oto mavw Sg€ld pépog NG 08o6vng n emloyn va katabéoste (“Finish and Submit the
Form”) Tig anavtnoelg oag (Seite otnv mo KAtw €lkova).

(Grant Agreement, number: 612879-R4C)
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L Self Reflection Tool saveand contine later - (/L IEIEIRPE PR ORI,
TooLs v

R Self Reflection

Management P
# Teacher Awareness and Participation o
Process
Teachers’ Professional Development
Setting Expectations (]
@ The selfReflection Toolconsists of tee main sstions:
. Professional Culture e
fessional Development Level (TPD)
Each secton has 8items, sototal tems are 24
. c Capacity Building and Autonomy (]
statements with tick boxes. You have to select only 1 of them.
youcan
byif ot et havet ed. Leadership Competence e
SR, youwillbe
Report and you will receive it in your email too. After that, you will
be able to continue tothe School Development Plan (SOP) ool
Collaborative learning (mobility actions) (]
Collaborative learning (ICT Competences) (]
Use and reuse of resources (]

MOALG kataBéoete TI¢ anavinoslg oag Oa petadepbeite otn oeAida Omwc Seiyvel n Mo KATW 00o6vN.
Ao ekel umopeite va kateBaoete kal anobnkevoete to Self-Reflection Report pe TG anavinoelg mou
£xete Swoel. To 1610 report Ba cag £xelL amootalel Kal oto e-mail oag.

R4C-& u

Y

2 Dashboard Self Reflection Tool

TooLs

R Self Reflection
4+ Download PDF Report

= School Dev Plan

Visit RAC Website

Co-funded by the
Erasmus+ Programme
of the European Union
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lll. ZupnAnpwon tou School Development Plan

MeTa TV cupmAnpwaon kat katdBeon tou Self-Reflection and to “Dashboard” Ba pnopeite va £xete
npoéoBacn otnv cupumAnpwaon tou School Development Plan. AutA n emiloyn Ba epdaviotel otnv
apxLkr oeAiba Tou oxoAeilou cag OMWC SEIXVEL N TILO KATW ELKOVA.

@ Dashboard
100% Integrated

TooLs
My Self Reflection Progress. Your Self Reflection Status

Welcome

4 Downl port

Thank you joining R4C tool. Use the sidebar on the left to
start using Self Reflection or School Development Plan
or just cligkly alelo

{ start school Development Plan )

Visit RAC Website

Co-funded by the
Erasmus+ Programme
of the European Union

MOALg emNé€ete TNV €vapén cuumAnpwong tou School Development Plan, Ba petadepbeite otn
oeAiba omwg Seixvel n mo KATw ekova. ESw Ba mpeémel va oupmAnpwBel kabe pla amod tig 3
katnyopiec, School Details, Insights — Where are we now kat Vision — Where we want to go. lNa to
TLEPLEXOEVO TNG KABE Katnyoplag uropeite va Seite oto mapatnua (Appendix 5.1)

Dashboard School Development Plan (SDP) Tool Save and continue later

TooLs

©  Self Reflection
1. School details

"= School Dev Plan

2. Insight - Where are we now

3. Vision - Where do we want to go

Visit R4C Website

Co-funded by the
Erasmus+ Programme
of the European Union

(Grant Agreement, number: 612879-R4C)
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1.School details

School website k

e 2.Insight - Where are we now

School email Where do you think your school stands regarding the following school characteristics on innovation? Please have in mind also the Self Reflection Tool that you have filled in.
m.sotirio@gmail.com The school as an evolving learning ecosystem: How do you plan to address these issues through your participation in the R4C activities?
1. Does your school set up broad and to build d pport for changes?
Address

3. Vision - Where do we want to go

How do you expect the school characteristics, regarding a School Innovation Culture, will change through your participation in R4C?
How many students does the school hi 2. Do ut regional C and ider

How many teachers does the school hi

3. Does you: to take on additional roles to clas hool ts of community well-being
activities, co-operation with extemal partners)?

How many teachers will be involved in

expertise, networking, sharing and and

Names of teachers participating inRaC 2 dhigherad®

£-mail addresses of teachers partcioa Effective Parental Engagement

Teaching sclence for difference: Gender lssues

T

MOALg cupmAnpwBet Oa mpémet va katateBel to School Development Plan eniAéyovtag otnv Mavw
6e€La pepld g 00dvng to “Finish and Submit the Form”.

@ Dashboard School Development Plan (SDP) Tool
TooLs e

e
Finish and submit the form

7]

Save and continue later

b Self Reflection

"= school DevPlan A

2. Insight - Where are we now

3. Vision - Where do we want to go

Visit R4C Website

‘ ! Y be mad Co-funded by the
ved Erasmus+ Programme
of the European Union

(Grant Agreement, number: 612879-R4C)
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IV. Napaptipata

(a) Napaptnua 1: School Development Plan Template

School Development Plan
Huepopnvia cupmAnpwong: .......

Ovopa oXOAELOU: ......c.......

(Grant Agreement, number: 612879-R4C)
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1. School details

Name of School:

(Grant Agreement, number: 612879-R4C )
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2. Insight — Where are we now

Where do you think your school stands regarding the following school characteristics on
innovation? Please have in mind also the Self Reflection Tool that you have filled in.

The school as an evolving learning ecosystem

1.

Does your school set up broad and inclusive consultation processes, to build trust and
enhance support for changes?

Does your school consider regional or local partnerships to stimulate school development or
support the implementation of specific changes?

Does your school create opportunities to take on additional roles to classroom teaching, at
school (coordinating roles; support to colleagues, including mentoring, professional
development, involvement in school development, (international) project work,
extracurricular activities, co-operation with external partners)?

Does your school create partnerships between schools and higher education institutions,
focused on research, creating collaboration between theory and practice (involving both
teacher education providers and faculties of educational science);

Does your school promote gender equality (teacher addressing classroom dynamics, teacher
debunking students’ stereotypes)?

Does your school effectively engage parents?

How do you plan to address these issues through your participation in the R4C activities?

Teachers as professionals, professional development and collaboration

1.

Does your school encourage and support collaboration among staff for teaching (e.g. team
teaching; sharing of teaching resources) and staff learning?

Does your school consider cross-school networks and digital platforms to support (a culture
of) collaboration in the teaching profession?

Does your school support a culture of collaboration by avoiding situations that could
encourage counterproductive competition between individuals?

Encourage links between schools and providers of teacher education;

4.

Does your school support Continuing Professional Development for school staff, with a

(Grant Agreement, number: 612879-R4C )
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preference for a broad, open and inclusive concept that is operational at the same time
(including formal, informal and non-formal forms of professional learning)?

5. Does your school consider making CPD an obligation/explicit duty, and allocating working
time to it?

6. Does your school create opportunities for/encourage/support school staff to engage in
school-to-school networks to share expertise and teaching resources, spread innovation or
support school development?

How do you plan to address these issues through your participation in the R4C activities?

above?

Does the national educational system and its regulations allow autonomy to your school
to develop as a learning organization?

(Grant Agreement, number: 612879-R4C )
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3. Vision — Where do we want to go

How do you expect the school characteristics, regarding a School Innovation Culture, will
change through your participation in R4C?

Collaboration with non-formal and informal education providers, enterprises and civil
society enhanced

Partnerships that foster expertise, networking, sharing and applying science and technology
research findings and that bringing real-life projects to the classroom

(Grant Agreement, number: 612879-R4C )
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How might you explore these ideas further and develop your school as a learning
organisation?

How do you expect to apply the four P’s characteristics in your activities through your

participation in R4C?
Placed: The activity is located, either physically or virtually, in a world that the student recognizes

and is seeking to understand.

Purposeful: The activity feels authentic, it absorbs the student in actions of practical and intellectual

value and fosters a sense of agency.

(Grant Agreement, number: 612879-R4C )
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Passion-led: The activity enlists the outside passions of both students and teachers, enhancing
engagement by encouraging students to choose areas of interest which matter to them.

Pervasive: The activity enables the student to continue learning outside the classroom, drawing on
family members, peers, local experts, and online references as sources of research and critique

According to the Self Reflection report your school is in a specific status and there were
recommended specific strategies and activities to follow. Which activities (though the OSOS
accelerators) are you going to use? Why did you choose it? How are you going to adapt it to
the needs of your school?

(Grant Agreement, number: 612879-R4C )
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